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· Analyze the purpose of conducting the analysis in the context of the scenario.
Conducting the SWOT analysis in the context of the scenario is aimed at facilitating high-level planning as well as creating effective solutions for success. 
 First, using the strategic planning context, Stevens District Hospital can discover its advantages i over other competitors in the marketplace (strengths). Second, conducting the SWOT analysis in the context of the scenario, the Stevens District Hospital can discover the faccility’s weaknesses and come up with significant solutions in the strategic plan. Third, conducting the SWOT analysis in the context of the scenario is essential for assessing the opportunities the hospital, which is vital for creating a pathway for success via strategic planning. Lastly, conducting the SWOT analysis in the context of the scenario allows the hospital to recognize and better address the potential elements that could threaten or hinder success in the hospital.
· Analyze the limitations and advantages of conducting a SWOT analysis on your own (vs. with a group of stakeholders).
 A SWOT analysis conducted on your own is susceptible to subjectivity.  Conducting a SWOT analysis individually without engaging a group of stakeholders, preempts a constructive discussion regarding the differences and similarities of experiences and possibilities that would have been realized if a group was involved (Start & Hovland, 2004). Also, conducting A SWOT analysis on your own hinders a group of stakeholders an opportunity to “group self-evaluate.” Since a SWOT is a flexible and an adaptable method, that encourages stakeholders to share their inputs, regarding possible solutions and limitations, conducting a SWOT analysis on your limits this important step which is fundamental for the strategic planning process. Consequently, a SWOT is a vital tool for taking preceding errors or weaknesses and transforming them into a positive learning process, hence, when the SWOT analysis is conducted on your own without involving a group of stakeholders, easier problems are made complex to deal with, and they take the longest time possible. Furthermore, conducting a SWOT analysis on your own limits the opportunity of stakeholders to explore deeper into the meaning behind the several ideologies, evaluate their significance, and ensure every stakeholder why they should contribute. This step ensures the selected group of stakeholders’ focuses on a manageable number of subjects in their respectful areas of operation without getting overwhelmed.
Nevertheless, conducting a SWOT analysis on your own is advantageous compared to when conducting the analysis with a group of stakeholders. First and foremost, conducting a SWOT analysis on your own is advantageous because it is cost-effective. Cost-effectiveness arises because once you fully understand your organization you can perform a SWOT analysis without involving other stakeholders who may be busy in ensuring organizational operations are running smoothly.  Also, conducting a SWOT analysis on your own is advantageous especially when there is limited time to address a complex situation. This means that you can take steps towards improving your organization without the expense of inconveniencing other stakeholders. Moreover, conducting SWOT analysis is advantageous in relation to conducting using a group of stakeholders largely because there are not too many opinions to address. It is certain that during the SWOT process involving a group of stakeholders; various managers, senior executives, department heads, and even frontline employees, who may hold valid perspectives, but their manifold pose difficulties in addressing all of them (Sarsby, 2016). In this perspective, conducting a SWOT analysis on your own will be effective and there will be a fast decision-making process since some opinions will be left out.
· Use the table provided to record your analysis of the information from the strategic planning scenario and generate two factors for each of the SWOT categories (strengths, weaknesses, opportunities, and threats).
Table 1: SWOT Analysis
	Analysis of existing information from Stevens District Hospital strategic planning scenario
	Perceived strength (internal)

	Patient loyalty 
	The large market share exemplifies that patients prefer seeking health services from 
Stevens District Hospital.

	Analysis of existing information from Stevens District Hospital strategic planning scenario
	Perceived strength (internal)

	The hospitals’ medical staff
	 The hospital has a range of competent professionals who provide a range of acute care services, including medical/surgical, rehab, and emergency care services of high quality a low volume of medical malpractice claims 

	Analysis of existing information from Stevens District Hospital strategic planning scenario
	Perceived weakness (internal)

	Inadequate staff
	Despite, the hospital's increasing market share requiring recruitment of three family practice physicians, the hospital was able to recruit only one family practice physician to increase the primary care market.

	Analysis of existing information from Stevens District Hospital strategic planning scenario
	Perceived weakness (internal)

	Unsatisfied clients
	The shortage of medics in the hospital has contributed to cases of inpatient patient satisfaction and primary care patient satisfaction.

	Analysis of existing information from Stevens District Hospital strategic planning scenario
	Perceived opportunity (external)

	 Increase of patients in the market with insurance coverage
	The expected growth in large employers with the addition of the automotive factory in the northwest sector of the county will include benefits will increase commercial insurance coverage.


	Analysis of existing information from Stevens District Hospital strategic planning scenario
	Perceived opportunity (external)

	 Creation of job opportunities 
	There will be increased recruitment efforts to address the continued shortage of medical staff, especially in orthopaedics, oncology, and primary care.



	Analysis of existing information from Stevens District Hospital strategic planning scenario
	Perceived threat (external)

	Competition 
	
The significant renovation in Hanover County Hospital including the addition of new wide-bore MRI machine has drawn more market share to its facility.
The addition of instant clinic in the north end of county 6 months ago by Retail Pharmacy Instant Clinic has led to the loss of patients from primary care physicians' practices

	Analysis of existing information from Stevens District Hospital strategic planning scenario
	Perceived threat (external)

	Updated Technology
	The addition of e-visits for physician practices, in a competing hospital, is causing a shift of patients to the competitor hospital's physician practices.
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